II".r-.ﬂvd:temd local staff rep
meetings and liase between
local & school staff

*Hold meetings to report on
local/BCTF activities and
concerns

*Post information & policies
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ADVOCATE
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sservices and benefits
Contractual rights &

*Grievance procedures
¢Local and BCTF policies

responshilibities

>
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Ensure annual school-based
elections

*Translate school concerns into local
action/policy

*Ensure that democratic structures
(e.g., staff committees) are in place
so that staff members can be
involved in decisions that affect
them.

*Be a member of the school staff
committee.

sIncrease the school staff's
participation in the bargaining
process (e.g., setting objectives,
action to support objectives).

*Ensure that staff/professional
development be promoted so that
the real needs of school staffs can
be assessed and addressed.

ORGANIZE
& LEAD

There can be challenges linked with all these descriptors. It is essential to respect your boundaries
with colleagues and to maintain a respectful tone. You won't always have all the answers, soitis
important to check with the CDTA.



